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 Based on PMI data, the global economy ended 2022 badly 

 Weaker demand is weighing on employment prospects… 

 …but, with help from supply chains, reducing price pressures 

The last set of PMI data for 2022 was grim. The composite global PMI may have edged 

up, but only to 48.2, and the past few months have seen weaker readings than at any 

point between early 2009 and the start of 2020. The composite PMI is based solely on 

the output components from within the manufacturing and services indices, and 

forward-looking components suggest that there may be more pain to come. New orders 

(particularly export orders) show no sign of turning and employment data continue to 

weaken within the PMI releases.  

The only solace is that this may be having an impact on prices. As the S&P Global 

release for the US manufacturing PMI noted: “In an effort to drive sales, firms also 

registered a softer uptick in selling prices at the end of the year”, and this is being seen 

in the input and output price data across most of the world. While the demand outlook, 

particularly on the goods side of the economy, looks bleak, the supply side has improved 

dramatically over the past six months and the improvements in supplier delivery times 

suggests that backlogs are no worse than pre-pandemic levels in many markets.  

There were some pockets of better news on the activity front, too. Europe’s service 

sector showed a milder contraction in activity (although firms remain cautious), and in 

India, the PMI data remain very strong, with the manufacturing sector benefitting from 

new investment in local production and the economy continuing to see some re-

opening lift. However, all in all, December’s PMIs suggest the global economy is 

starting 2023 on the back foot.  
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1. Snapshot of manufacturing and services PMIs  

 

Source: S&P Global, HSBC. Note: Services data for mainland China are due to be released on 08 October 2022. 

 

Oct 22 Nov 22 Dec 22 Oct 22 Nov 22 Dec 22

World 49.4 48.8 48.6 49.2 48.1 48.1

US 50.4 47.7 46.2 47.8 46.2 44.7

Mainland China 49.2 49.4 49.0 48.4 46.7 48.0

Eurozone 46.4 47.1 47.8 48.6 48.5 49.8

Japan 50.7 49.0 48.9 53.2 50.3 51.7

UK 46.2 46.5 45.3 48.8 48.8 49.9

India 55.3 55.7 57.8 55.1 56.4 58.5

Brazil 50.8 44.3 44.2 54.0 51.6 51.0

Heatmap Key
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Manufacturing PMIs Services PMIs
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A little better, but only on the headline figure 

The global composite PMI ticked up in December to 48.2 from 48.0 in November pointing to a 

fractionally slower rate of decline in global economic activity. However, it is worth stressing that the 

composite PMI is based solely on the output component within the manufacturing and services PMIs 

– and the manufacturing headline index fell while the services index was flat. All in all, these PMIs 

suggest a deterioration in the economic outlook, with forward-looking components continuing to fare 

badly and employment hardly growing on a global basis.  

The wide-ranging weakness is clear in chart 2, where India’s composite PMI is up close to record 

highs but every other economy is seeing either a stagnation or a contraction in activity.  

 

2. It’s India vs the world in the PMI data at the moment 

 

Source: S&P Global, HSBC 

 

Manufacturing PMIs: More signals of broader-based impacts  

Based on the PMI data, global manufacturing activity saw its fourth consecutive contraction in 

December with the headline index falling to 48.6, from 48.8 in November, signalling a faster rate of 

decline. The deterioration of demand showed no let-up, as new orders and new export orders 

softened further. Yet, despite this intensifying weakness, output levels contracted at a slower pace, 

but were nevertheless only slightly above November’s 29-month low. However, as highlighted by the 

release, lower intermediate goods production stood as the driver, while output of consumer and 

investment goods ticked up.  

Notably, there were further signs of the impacts becoming more broad-based as manufacturers 

reduced employment for a second month. Rising excess capacity is likely to be a key contributing 

factor, as emphasised by the UK release, where December marked a third consecutive month of job 

cuts, at the steepest rate since October 2020, along with a reduction in backlogs at the second 
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A lack of Christmas cheer  

 Latest PMI data suggest the downturn in global economic activity 

slowed slightly at the end of the year… 

 …although manufacturing activity declined at a faster rate… 

 …where broader-based impacts are becoming particularly more apparent 
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quickest pace in over a decade. While the reduction in manufacturing employment overall was 

modest, the outlook for manufacturing jobs looks increasingly vulnerable if demand softens further.  

In better news, global input and output price indices moderated markedly, to 56.8 and 54.6, 

respectively. As a standout, input price pressures eased considerably in the US as 

manufacturers reported lower prices for fuel, metals and oil-related products, which translated to 

output prices softening also.  

   

3. The slowdown in global manufacturing 
activity gained pace in December… 

 4. …but price pressures eased considerably 
for firms 

 

 

 

Source: S&P Global, HSBC  Source: S&P Global, HSBC 

   

This is partly due to the continued improvements in global supply chains. The global PMI 

manufacturing supplier deliveries times index is now back at pre-pandemic levels and the input price 

index is only just above those pre-pandemic norms. In the US, where the recovery in supply chains 

has been faster than most, the supplier deliveries index rose back above 50 (a rare occurrence 

based on chart 6) and the input price index fell sharply again. This story was mirrored by the ISM 

manufacturing – where the supplier deliveries index fell to 45.1, the lowest reading since March 2009 

(the S&P Global index is inverted for supplier deliveries) and the ISM survey also revealed a sharp 

drop in the prices component – now at 39.4, a 3.6pt drop and the lowest reading since April 2020.  

As in November, there are a few bright sparks among emerging markets. To note a few, the 

manufacturing sectors of India, Indonesia, Mexico and the Philippines reported faster rates of 

growth in December. In contrast, manufacturing activity in mainland China deteriorated further 

as COVID-19 containment measures remained a constraint, but business optimism towards the 
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5. Supplier delivery times are back to 
normal levels…  

 6. …and the move has been extreme in the 
US 

 

 

 

Source: S&P Global. Note: Dotted lines shows pre-pandemic average.   Source: S&P Global. Note: Dotted lines shows pre-pandemic average.  
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year ahead picked up on the back of re-opening plans. These figures should lift if more activity 

can restart in the coming months, but elevated numbers of COVID-19 cases may make 

readings more volatile than usual in the near term.  

Among developed economies, the story is broadly consistent, with weakening client demand at 

the forefront. Manufacturing activity slumped further in the US, UK and eurozone amid 

additional reductions in new orders and corresponding production cuts. The worry is that this 

weakness is starting to show a little more clearly in the employment data, with many economies 

now seeing PMI employment indices below 50 and very few showing any improvements. Given 

that labour markets have been key to some of the resilience in consumer spending, drops in 

hiring could have an outsized impact on future demand, particularly for consumer goods.  

 

7. Employment PMIs are softening in many economies 

 

Source: S&P Global 

 

Services PMIs: Not as hard hit  

The global services PMI was unchanged in December at 48.1, pointing to a continued contraction in 

services activity.     

The latest data showed conditions improved for services providers in the eurozone; its services PMI 

rose to 49.8 in December, up from 48.5, pointing to a slowdown in the speed of the downturn. 

Despite a continuation of demand weakness, with new orders declining further, albeit at a slightly 

slower rate, firms increased employment for another month. But, firms remain cautious amid a 

challenging economic backdrop and continue to face elevated cost pressures. 

As for other developed markets, service sector conditions deteriorated further in the US, while the UK 

services PMI rose to just below the no-change mark of 50 (49.9), indicating conditions were almost 

unchanged to the month prior. However, as highlighted by the release, when digging deeper into the 

latest data and assessing reports from firms, inflationary pressures remain a considerable weight on 

demand and business expectations.  

The weakness in the US data has been at odds with the resilience in the ISM Services index in 

recent months. That report is not out for December at the time of writing, but the continued weakness 

in the S&P Global series remains confusing. S&P Global released a US sector PMI which shows a 

greater weakness in the financial sector than elsewhere – so it could be that borrowing activity or 

housing activity are being more adversely affected as a result of higher rates, and this is feeding into 

the S&P Services PMI.  

For emerging markets, the picture is more mixed. As well as booming manufacturing activity, India’s 

services PMI jumped from 56.4 in November to 58.5 in December, supported by an acceleration in 

demand. In Brazil, momentum is fading – output expanded in December, but at a 19-month low. In 

mainland China, service sector activity, too, was further disrupted by COVID-19 containment 

measures. However, the intensity of the impact moderated from November and optimism towards an 

improvement in future conditions edged up.  
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Manufacturing PMIs 

8. In the US, the decline in manufacturing activity 
intensified in December led by an accelerated 
contraction in new orders… 

 9. …while in the eurozone, the speed of the 
slowdown moderated  

 

 

 
Source: S&P Global, HSBC  Source: S&P Global, HSBC 

   

10. More job cuts were recorded by UK 
manufactures in December as the downturn 
gained pace 

 11. In mainland China, COVID-19 restrictions 
remained a constraint at the end of the year 

 

 

 

Source: S&P Global, HSBC  Source: S&P Global, HSBC 

   

12. India’s manufacturing sector prospered 
further in December as demand stands strong… 

 13. … and Mexico lies as LatAm’s bright spot as 
manufacturing activity flourished further   

 

 

 

Source: S&P Global, HSBC  Source: S&P Global, HSBC 
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Other key trends in the manufacturing sector 

14. Supply chain improvements continue for a handful of economies  

 
Source: S&P Global, HSBC   

   

15. Price pressures eased in December, but remain an issue for firms 

 

Source: S&P Global, HSBC   

   

16. Price pressures are dropping in the developed 
world… 

 17. …and remain subdued in the emerging world 

 

 

 

Source: S&P Global, HSBC  Source: S&P Global, HSBC 
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Services PMIs 

   
18. Global services activity remains weak…  19. …but price pressures are dropping fast 

 

 

 
Source: S&P Global, HSBC  Source: S&P Global, HSBC 

   

20. US data are worse than most…  21. …while in the eurozone, the slowdown 
eased in intensity  

 

 

 

Source: S&P Global, HSBC  Source: S&P Global, HSBC 

   

22. Growth in India and Japan’s service sectors 
gained pace in December, while a further 
contraction was reported in mainland China   

 23. Brazil’s services PMI remains in expansionary 
territory, but momentum is fading  

 

 

 

Source: S&P Global, HSBC  Source: S&P Global, HSBC 

   
   

20

25

30

35

40

45

50

55

60

65

20

25

30

35

40

45

50

55

60

65

2018 2019 2020 2021 2022 2023

IndexIndex

Headline New Orders Employment

Serv ices PMI: World

40

45

50

55

60

65

70

75

40

45

50

55

60

65

70

75

2010 2012 2014 2016 2018 2020 2022

IndexIndex World: Serv ices PMI

Output Prices Input Prices

20

25

30

35

40

45

50

55

60

65

20

25

30

35

40

45

50

55

60

65

2018 2019 2020 2021 2022 2023

IndexIndex

Headline New Orders Employment

Serv ices PMI: United States

20

25

30

35

40

45

50

55

60

65

20

25

30

35

40

45

50

55

60

65

2018 2019 2020 2021 2022 2023

IndexIndex

Headline New Orders Employment

Serv ices PMI: Eurozone

0

10

20

30

40

50

60

0

10

20

30

40

50

60

2018 2019 2020 2021 2022 2023

India Japan Mainland China

Index IndexServ ices PMI

20

25

30

35

40

45

50

55

60

65

20

25

30

35

40

45

50

55

60

65

2018 2019 2020 2021 2022 2023

IndexIndex

Headline New Orders Employment

Serv ices PMI: Brazil



 

 

Free to View ● Economics - Global 
6 January 2023 

8 

Disclosure appendix 

The following analyst(s), who is(are) primarily responsible for this document, certifies(y) that the opinion(s), views or forecasts 

expressed herein accurately reflect their personal view(s) and that no part of their compensation was, is or will be directly or 

indirectly related to the specific recommendation(s) or views contained in this research report: James Pomeroy and Harriet Smith 

This document has been issued by the Research Department of HSBC. 

HSBC and its affiliates will from time to time sell to and buy from customers the securities/instruments, both equity and debt 

(including derivatives) of companies covered in HSBC Research on a principal or agency basis or act as a market maker or 

liquidity provider in the securities/instruments mentioned in this report. 

Analysts, economists, and strategists are paid in part by reference to the profitability of HSBC which includes investment banking, 

sales & trading, and principal trading revenues.  

Whether, or in what time frame, an update of this analysis will be published is not determined in advance. 

For disclosures in respect of any company mentioned in this report, please see the most recently published report on that company 

available at www.hsbcnet.com/research. 

Additional disclosures 

1 This report is dated as at 06 January 2023. 

2 All market data included in this report are dated as at close 05 January 2023, unless a different date and/or a specific time 

of day is indicated in the report. 

3 HSBC has procedures in place to identify and manage any potential conflicts of interest that arise in connection with its 

Research business. HSBC's analysts and its other staff who are involved in the preparation and dissemination of 

Research operate and have a management reporting line independent of HSBC's Investment Banking business. 

Information Barrier procedures are in place between the Investment Banking, Principal Trading, and Research businesses 

to ensure that any confidential and/or price sensitive information is handled in an appropriate manner. 

4 You are not permitted to use, for reference, any data in this document for the purpose of (i) determining the interest 

payable, or other sums due, under loan agreements or under other financial contracts or instruments, (ii) determining the 

price at which a financial instrument may be bought or sold or traded or redeemed, or the value of a financial instrument, 

and/or (iii) measuring the performance of a financial instrument or of an investment fund. 
 

https://www.hsbcnet.com/research


 

9 

Free to View ● Economics - Global 
6 January 2023 

Disclaimer 
 Issuer of report 

HSBC Bank plc 

 

This document has been issued by HSBC Bank plc, which has based this document on information obtained from sources it believes to be reliable but which it has not independently verified.  

Neither HSBC Bank plc nor any member of its group companies (“HSBC”) make any guarantee, representation or warranty nor accep t any responsibility or liability as to the accuracy or 

completeness of this document and is not responsible for errors of transmission of factual or analytical data, nor is HSBC liable for damages arising out of any person’s reliance on this information. 

The information and opinions contained within the report are based upon publicly available information at the time of publication, represent the present judgment of HSBC and are subject to 

change without notice. 

This document is not and should not be construed as an offer to sell or solicitation of an offer to purchase or subscribe for any investment or other investment products mentioned in it and/or to 

participate in any trading strategy. It does not constitute a prospectus or other offering document. Information in this document is general and should not be construed as personal advice, given 

it has been prepared without taking account of the objectives, financial situation or needs of any particular investor. Accordingly, investors should, before acting on it, consider the appropriateness 

of the information, having regard to their objectives, financial situation and needs. If necessary, seek professional investment and tax advice.  

The decision and responsibility on whether or not to purchase, subscribe or sell (as applicable) must be taken by the investor. In no event will any member of the HSBC group be liable to the 

recipient for any direct or indirect or any other damages of any kind arising from or in connection with reliance on any information and materials herein. 

Past performance is not necessarily a guide to future performance. The value of any investment or income may go down as well as up and you may not get back the full amount invested. Where 

an investment is denominated in a currency other than the local currency of the recipient of the research report, changes in the exchange rates may have an adverse effect on the value, price 

or income of that investment. In case of investments for which there is no recognised market it may be difficult for investors to sell their investments or to obtain reliable information about its 

value or the extent of the risk to which it is exposed. Some of the statements contained in this document may be considered forward looking statements which provide current expectations or 

forecasts of future events. Such forward looking statements are not guarantees of future performance or events and involve risks and uncertainties. Actual results may differ materially from 

those described in such forward-looking statements as a result of various factors. 

This document is for information purposes only and may not be redistributed or passed on, directly or indirectly, to any other person, in whole or in part, for any purpose. The distribution of this 

document in other jurisdictions may be restricted by law, and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. By 

accepting this report, you agree to be bound by the foregoing instructions. If this report is received by a customer of an affiliate of HSBC, its provision to the recipient is subject to the terms of 

business in place between the recipient and such affiliate. The document is intended to be distributed in its entirety. Unless governing law permits otherwise, you must contact a HSBC Group 

member in your home jurisdiction if you wish to use HSBC Group services in effecting a transaction in any investment mentioned in this document.  

Certain investment products mentioned in this document may not be eligible for sale in some states or countries, and they may not be suitable for all types of investors. Investors should consult 

with their HSBC representative regarding the suitability of the investment products mentioned in this document. 

HSBC and/or its officers, directors and employees may have positions in any securities in companies mentioned in this document. HSBC may act as market maker or may have assumed an 

underwriting commitment in the securities of companies discussed in this document (or in related investments), may sell or buy securities and may also perform or seek to perform investment 

banking or underwriting services for or relating to those companies and may also be represented on the supervisory board or any other committee of those companies.  

From time to time research analysts conduct site visits of covered issuers.  HSBC policies prohibit research analysts from accepting payment or reimbursement for travel expenses from the 

issuer for such visits.   

HSBC Bank plc is registered in England No 14259, is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority 

and is a member of the London Stock Exchange. (070905) 

© Copyright 2023, HSBC Bank plc, ALL RIGHTS RESERVED. No part of this publication may be reproduced, stored in a retrieval system, or transmitted, on any form or by any means, electronic, 

mechanical, photocopying, recording, or otherwise, without the prior written permission of insert issuing entity name. MCI (P) 017/01/2023, MCI (P) 027/10/2022 

   
[1205781] 


	A lack of Christmas cheer
	A little better, but only on the headline figure
	Manufacturing PMIs: More signals of broader-based impacts
	Services PMIs: Not as hard hit

	Manufacturing PMIs
	Other key trends in the manufacturing sector
	Services PMIs

	Disclosure appendix
	Additional disclosures

	Disclaimer

